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Al x Aging Society
Program Overview:

The Al x Aging Society program will be a 10-day VR-based digital transformation program that
engages students in developing innovative ideas that leverage Al tech to address Japan’s aging
society. Japan, one of the oldest countries in the world, is a test case in many ways for future
societies facing an aging or top-heavy demographic. Challenges on how to support and make
solutions for this valued population in society can sprout local solutions that apply globally. Each
day will consist of a 90-minute session and generally fall in a shared timezone suitable for all
participants. Throughout the program, students will work in cross-cultural teams and have the
opportunity to interact with mentors and guest speakers from a diverse range of backgrounds,
including academia, entrepreneurship, and established businesses.

The program will consist of the following components:

Orientation Day: An orientation day to introduce students to the program's structure, tools, and
expectations as well as team-building exercises and icebreakers.

BMV Sprint: Students will participate in a 4-day Business Model Validation (BMV) sprint to develop
their solutions. Each team will be tasked with ideating, formulating, and validating a prototype
that encompasses Al solutions for an aging society.

Customer Discovery: Teams will work together to develop and conduct a survey to gauge
potential interest in their idea. Feedback from their surveys will help teams further shape their
prototype.

Mentor Day & Guest Speakers: Towards the end of the program, students will have the
opportunity to engage with a range of mentors. Mentors will provide real-world feedback on a
team’s solution idea. In addition, guest speakers will provide engaging lectures and inspiration.
Mentors and guest speakers include professors, entrepreneurs, and established business
professionals.

Virtual Congress: At the end of the program, students will showcase their solutions in a Virtual
Congress, where they will present to a local and global community of industry experts,
academics, entrepreneurs, media, friends, and family.
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Pricing for Students:

The program will be offered to students for a fee of ¥35,000. Scholarships and financial
assistance can be made available for students with financial needs. Students will be required to
submit an application and go through a selection process based on their academic credentials,
work experience, English proficiency, and motivation to participate in the program.

Alumni Fellowship: Students from previous years' programs will have a chance to participate in a
fellowship the following year. Fellowship duties include scouting, selection, admin duties, student
liaison, and presentation participation. Our fellowships are a key piece in program continuity and
community building.

Conclusion:

Thank you for considering this proposal. We believe that the Al x Aging Society program has the
potential to be a groundbreaking initiative that can inspire students to develop innovative
solutions to address some of the world's most pressing challenges.

Sincerely,

Samuel D. Goodman
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